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At Eunoia Digihealth, we understand that managing healthcare
costs without compromising quality requires more than just data. 

It requires people who deeply understand the market. After all, it
is not the data that tells the story—the story is told through the
data. 

Drawing on over 15 years of experience in national health
insurance and expertise in value-based contracting, pricing
strategies, and disease management, our strategic initiatives
transform data into actionable insights, addressing financial
challenges while enhancing service delivery.

Introduction



Vision: To make healthcare more effective, accessible, and
sustainable through data-driven strategy and innovation.

Mission: To empower healthcare organizations with
solutions that improve patient outcomes, drive cost
efficiency, and align with value-based care models.

Values:

 • Integrity
 • Innovation
 • Patient-Centricity
 • Quality
 • Data-Driven Decisions

Our Unique Approach:
Eunoia DigiHealth distinguishes itself through a holistic
approach that bridges the perspectives of all stakeholders
in the healthcare ecosystem. Our hands-on experience
enables us to facilitate accessible interactions, ensuring
seamless communication and collaboration. We pride
ourselves on delivering strategic, solution-driven services
that are adaptable to any business environment, fostering
innovation and efficiency across the healthcare sector.

Leading the Future of Healthcare Consultancy

About Us - 
Our Vision & Mission



Leading the Future of Healthcare Consultancy

Dr. Jihan Dennaoui - Your Strategic Partner in Healthcare Innovation
As the founder and lead consultant at Eunoia Digihealth, Dr. Jihan Dennaoui brings
over 15 years of specialized experience in healthcare strategy, medical quality
performance, and cost containment. With a proven track record across national and
international health insurance systems, Dr. Dennaoui has consistently delivered
solutions that enhance patient outcomes while aligning with value-driven
healthcare models.

Key Achievements:
Pioneering Digital Health Initiatives: Led the design and implementation of digital
health strategies that increased patient engagement through telehealth by 40% within
the first year, setting a new standard in patient-centered care.
Expertise in Cost Management: Successfully reduced operational costs by 25%
through strategic cost containment measures without compromising the quality of
care. These initiatives have been recognized as benchmarks in sustainable healthcare
practices.
Value-Based Healthcare Leadership: Spearheaded multiple transitions of healthcare
organizations from fee-for-service to value-based care models, resulting in a 30%
improvement in patient satisfaction scores and a significant increase in provider
performance metrics.
Global Healthcare Insight: Leveraged international healthcare insights to facilitate
cross-border healthcare solutions, enhancing accessibility and effectiveness of medical
services in underserved regions.

Vision for the Future: 
Dr. Dennaoui is committed to transforming healthcare through strategic innovation and
data-driven solutions. Her ongoing focus is on developing scalable strategies that not
only address current healthcare challenges but also anticipate future trends and
disruptions. With a passion for empowering healthcare organizations, she continues to
advocate for models of care that are both economically viable and capable of producing
superior patient outcomes.
Connect with Dr. Dennaoui: For a deeper discussion on how Eunoia Digihealth can
transform your healthcare strategy, contact Dr. Jihan Dennaoui directly at
+33676808174 or visit www.eunoiadigihealth.com.

Leadership Insights

http://www.eunoiadigihealth.com/


A Global Perspective with Hands-On Experience
 With extensive experience in national health insurance and value-based care, Eunoia
DigiHealth offers a well-rounded perspective that bridges healthcare systems
internationally. Our team combines insights from both provider and payer sides, ensuring
solutions that are balanced, sustainable, and practical.

Solution-Driven and Strategic Focus
 Eunoia DigiHealth specializes in creating customized, solution-driven strategies that
address complex healthcare challenges. Our approaches are not one-size-fits-all; we
adapt to each client’s specific needs, bringing innovative, strategic insights that can fit
seamlessly into any business environment.

Proven Expertise in Cost Containment and Quality Performance
 With a robust background in cost containment, medical quality performance, and health
strategy, we empower healthcare organizations to optimize resources while enhancing
clinical outcomes. Our work has consistently driven measurable improvements, from
reducing unnecessary costs to increasing patient satisfaction and compliance.

Digital Health and Data Analytics Pioneers
 Eunoia DigiHealth harnesses the latest advancements in digital health, predictive
analytics, and patient engagement tools. We understand the value of data in shaping
healthcare decisions and ensure that all insights are actionable and evidence-based,
supporting continuous improvement and strategic growth.

Accessible and Collaborative Interaction
 Our approach fosters open, accessible communication, promoting “laagdrempelig”
interaction. This ensures that all stakeholders, from providers to regulators, feel engaged
and supported, enabling seamless collaboration and efficient implementation.

Why Choose Eunoia DigiHealth? -
 Unique Value Proposition



Transforming data into actionable insights,
enabling continuous quality improvement and
superior patient outcomes.

Integrating digital tools for patient engagement
and telehealth, ensuring seamless alignment with
organizational goals.

Value Based Reimbursement

Digital Health Strategy

Cost Containment 

Health policies & Medical Strategy

Data analytics & Quality Performance

Comprehensive Services to Drive Healthcare
Excellence

Core Service overview

Optimizing reimbursement models to reward
quality and reduce costs, with measurable
improvement in provider performance.

Identifying and implementing cost-saving
measures without compromising quality, achieving
sustainable results for healthcare providers.

Strategic insights and policy recommendations that
align with current healthcare trends and
regulations.

Bringing biotech innovations and personalized
medicine into practice with evidence-based HTA
to improve outcomes, optimize costs, and enable
smarter healthcare decisions.

Biotechnologiy & HTA



At Eunoia DigiHealth, we bridge the gap between biotechnology innovation and
practical application. Our expertise extends to evaluating the viability of
groundbreaking therapies and integrating personalized medicine into healthcare
strategies. By leveraging evidence-based Health Technology Assessments (HTA), we
empower stakeholders to make informed decisions that optimize costs, improve patient
outcomes, and accelerate access to cutting-edge treatments.

Our Approach:
1. Biotechnology Innovations: 

Partnering with biotech firms to evaluate and implement groundbreaking therapies
and diagnostic tools.
Evaluating the viability of emerging therapies, ensuring feasibility and sustainability.
Supporting the adoption of personalized medicine by assessing genetic and
molecular advancements.

2. Health Technology Assessment (HTA):
Conducting evidence-based evaluations of medical technologies to assess clinical
effectiveness, cost-efficiency, and patient outcomes.
Guiding policy development with actionable insights into the value of new
technologies.

3. Digital Integration:
Leveraging AI and predictive analytics to optimize the deployment of biotech and
medtech innovations.
Ensuring interoperability and seamless integration of new technologies within
existing healthcare systems.

Proven Impact:
Accelerated market access for innovative treatments through value-based
strategies.
Optimized patient pathways leveraging biotech solutions, resulting in measurable
improvements in outcomes.
Strengthened decision-making processes for payers and providers using HTA-
driven recommendations.

Pioneering Biotechnology and
Health Technology
Assessments (HTA)

ASSESMENT

INTEGRATION

IMPACT

Our 3-step approach transforms
innovative ideas into actionable
solutions by evaluating feasibility,
integrating seamlessly with
healthcare systems, and delivering
measurable improvements in
outcomes and efficiency.



Strategy Highlights - 
Efficient Resource Allocation

Maximizing Efficiency Through Strategic Resource Allocation

Effective resource allocation is key to ensuring that healthcare systems operate
efficiently without compromising quality. At Eunoia Digihealth, we leverage
cutting-edge data analytics and management frameworks to optimize resource
utilization.

Our Approach:
Data-Driven Insights:1.

Analyze resource utilization trends to identify inefficiencies and
bottlenecks.
Provide actionable insights that ensure resources are allocated where
they have the greatest impact.

    2.Customized Solutions:
Develop tailored resource allocation strategies for specific
organizational needs.
Incorporate predictive analytics to anticipate future resource demands.

   3. Measurable Outcomes:
Achieved a 15% reduction in administrative overhead for a major
healthcare organization.



Strategy Highlights - 
Driving Savings Through Strategic Supplier
Partnerships

Negotiating supplier contracts is one of the most impactful ways to reduce
costs in healthcare systems. Our expertise in reinsurance and pricing ensures
optimal agreements that drive cost savings while maintaining quality.

Our Approach:
Market Intelligence:1.

Leverage deep market knowledge to benchmark supplier costs and
identify savings opportunities.
Use data insights to negotiate competitive pricing and favorable terms.

Stakeholder Engagement:2.
Facilitate collaboration between suppliers, healthcare providers, and
procurement teams to align goals.
Ensure transparency in negotiations to build trust and long-term
partnerships.

   3.   Financial Simulations
   4.   Contracting

Proven Results:
Negotiated contracts that resulted in a 20% reduction in pharmaceutical
expenses for a regional healthcare provider.
Achieved $12 million in annual savings by optimizing supplier
agreements for medical equipment.

Intelligence   Engagement    Simulation    Agreement    Contracting



Strategy Highlights - 
Technology Integration

Transforming Healthcare with Digital Solutions

Technology integration is at the core of modern healthcare transformation.
We help organizations adopt and implement cutting-edge digital tools that
improve efficiency, reduce costs, and enhance patient outcomes.

Our Approach:
Comprehensive Assessments:1.

Evaluate existing technological infrastructure to identify gaps and
opportunities.
Recommend scalable solutions tailored to organizational needs.

Streamlined Operations:2.
Automate repetitive tasks, reducing administrative burdens by up to
15%.
Enhance interoperability between systems for seamless data
exchange.

Result  Improved Patient Outcomes:
Increased telehealth engagement by 40% through the
implementation of patient-centric platforms.



Transforming Care through Value-Based Models
Introduction: 

Embracing value-based care models is at the heart of our mission.
We facilitate the transition from traditional fee-for-service to models
that reward quality and outcomes.

Case Study 1: Transitioning a healthcare provider to a value-based
care model. 

Challenge: Resistance to change and fragmented systems.

Solution:
Implemented data-driven strategies.
Improved collaboration across teams.
Integrated technology.

Impact:
14% improvement in HbA1c levels for diabetic patients.
12% reduction in overutilization of MRI.
Cost savings and better resource allocation.

Value-Based Care 
Case Examples



Case Study 2: Enhancing Patient Satisfaction and Reducing
Readmissions & Hospital Acquire infectios

Challenge: High readmission rates and low satisfaction scores.

Solution:
Introduced patient-centered care pathways.
Leveraged predictive analytics.

Impact:
20% decrease in hospital readmissions.
Improved patient satisfaction scores.
28 % reduction in infection rate
Streamlined care coordination.

Value-Based Care 
Case Examples



Why it
Matters

Programme Key Factors

Effective
healthcare
strategies
improve patient
outcomes,
reduce costs,
and ensure
sustainable
systems. They
empower
providers and
stakeholders to
achieve better
health results
while
optimizing
resources

Value Based Care
Reimbursement

Transition to patient-centered, outcome-
driven models.
Establish robust provider networks.
Enhance clinical quality and accessibility.

Provider Network
Management

Simplify reimbursement processes.
Develop cost-saving strategies.
 Negotiate favorable contracts and
rates

Health system 
finance Strategy

Implement robust monitoring systems
for continuous improvement.
 Identify cost-reduction opportunities.
 Drive better patient outcomes.

Health Quality 

Analyze trends in emerging
technologies and regulations.
 Evaluate advancements to improve
care.
 Leverage innovation for enhanced
healthcare delivery.

Steps to Build a Successful
Healthcare Strategy
Transforming Healthcare Through Strategy and Innovation



Contact Us

Partner with Eunoia Digihealth to
transform your healthcare strategy.

Contact us today to explore tailored
solutions that drive efficiency, quality, and
value in your organization.

Contact Details:
📞 Phone :+33 6 76 8081 74
📧 Email: eunoiahealthwellness@outlook.com
🌐 Website: https//www.eunoiadigihealth.com



Other Products



.

Treatment Guidelines:
Equip patients with

comprehensive treatment
guidelines.   Reinforce your

medical recommendations with
accessible information.

Why Choose This Resource?
Time-Saving: Streamline patient education processes so you can focus on care.
Customizable: Adapt materials to your practice’s needs and branding.
Patient-Centric: Improve engagement and satisfaction through tailored communication.

How It Works in Practice
Example 1: A multilingual patient receives educational materials in their native language,
leading to improved understanding and adherence.
Example 2: A doctor avatar explains a diagnosis in simple terms, reducing anxiety,
empowering the patient, and allowing them to replay the explanation whenever needed.

Call to Action
Transform patient education in your practice today!

Contact us at:
       WhatsApp:+971 50122 3983
📧 Email: eunoiahealthwellness@outlook.com
🌐 Website: https//www.eunoiadigihealth.com

Or scan the QR code to explore our solutions.

Interactive Doctor Avatar:
Enhance patient engagement

with a personalized avatar.
Deliver complex medical

information in an easy-to-
understand format.

Detailed Diagnosis Insights:
Provide in-depth information

about various medical conditions.
Support your patients with
detailed insights into their

diagnoses

Healthcare Provider Resource: 
Elevate Patient Education and Engagement

In today's fast-paced healthcare environment, empowering providers
with patient education tools is essential. This resource ensures better
communication, improved adherence, and enhanced patient outcomes."

Customizable Content:
Tailor patient education

material to align with your
practice's unique approach.
Add your branding elements

for a seamless patient
experience.

Multilingual Options:
Offer patient instructions in

multiple languages.
Better serve diverse patient

populations.

Effortless Accessibility:
Ensure patients can access

material conveniently,
promoting adherence.

Allow for revisiting instructions
and educational content as

needed



Help your patients grasp the complexities of blefaritis in any language!
Our materials offer detailed instructions, preventive measures, and

treatment options. Your personalized avatar will guide them   through
every step.

Why Partner with Our Healthcare
Provider Resources?

Brand Alignment: 
Personalize content to align with your

practice's identity.

Patient Engagement: 
Utilize interactive avatars for enhanced

patient understanding.

Streamlined 
Communication: 

Deliver consistent information with
customizable content.

Improved Adherence:
 Enhance patient follow-through with

accessible instructions.

Empower Your Patients, 
Strengthen Your Practice!

Exemplary Case: 
Blefaritis 



Empower
Yourself with
Personalized
Insights

Seek Clarification: Have burning health questions? Our avatar
researches and provides clear, concise explanations.
Gain Knowledge: Access up-to-date, reliable information tailored to
your unique concerns.
Enhanced Understanding: Make informed health decisions with
confidence through personalized video guidance.

Prepare
Confidently for
Doctor Visits

Second Opinion: Understand your condition and treatment options
before consulting your doctor.
Thorough Preparation: Ask the right questions and actively participate in
your healthcare journey.
Knowledgeable Partner: Receive valuable support from our avatar as
you navigate your doctor visits.

Your Health
Advocate, Not a
Substitute

Respectful Guidance: Receive supportive, non-judgmental advice that
always encourages professional consultations.
Evidence-Based Answers: Rely on credible sources and guidelines for
accurate, trustworthy information.
Appropriate Reminder: Understand that personalized videos are a
supplement, not a replacement, for medical advice.

Empowering Minds, Transforming Lives
      WhatsApp:+971 50122 3983
📧 Email: eunoiahealthwellness@outlook.com
🌐 Website: https//www.eunoiadigihealth.com

Why Choose the Health Companion?
Easily access AI-powered, personalized health insights, curated information, and proactive support to feel
confident in managing your health decisions.

Who Is This For?
Adults with non-urgent health questions seeking reliable insights and guidance

How It Works:
Fill out a form, pay once, and receive your personalized health insights video.*

Take Control of Your Health Today – 
Get Personalized Support with Our AI-Driven Health Companion.
Learn More

Who We Are
As a medically trained professional, I provide insights to help navigate your health questions while emphasizing
this service supplements—not replaces—medical advice.

Your AI-Powered 
Health Companion 

Personalized Support for a Healthier You

Discover the Benefits of Your Health Companion Avatar



Cognitive 
Health

Emotional 
Wellness

Longevity & 
Healthy Ageing

Optimize Your Brainpower Nurture Your Inner Balance Age with Grace and Vitality

Enhance memory and focus.
Learn proven techniques for
mental clarity.
Unlock the secrets to lifelong
learning.

Master emotional resilience and
stress management.
Strengthen relationships
through emotional intelligence.
Find harmony in life transitions

Discover lifestyle changes for
extended healthspan.
Incorporate brain-friendly
nutrition and habits.
Stay sharp and vibrant at any
age.

Ideal for: Students,
professionals, and lifelong

learners.

Ideal for: Parents, health
professionals, and individuals

seeking balance.

Ideal for: Those focused on
long-term health and vitality.

Unlock Your Full Life Potential with
Neuroscience Coaching

Science-Driven Solutions for a Healthier Mind and Body

Why Choose Neuroscience Coaching?
Backed by cutting-edge brain science.
Structured, easy-to-follow 10-step programs.
Measurable results tailored to your goals.

How It Works:
Free Discovery Session – Share your goals, and we’ll personalize your journey.1.
One-on-One Coaching – Dive deep into your program with expert guidance.2.
Track Your Progress – See measurable improvements at every step.3.

Special Introductory Offer
Start Today with a Free Consultation!
Click below to begin your transformative journey:
Book Now

Who We Are
I’m passionate about helping others discover the potential of their minds. As someone who has studied
neuroscience coaching, I’m excited to work with you on improving your cognitive health, emotional
wellness, and long-term vitality. Together, we’ll navigate simple yet powerful steps to help you achieve
your goals.

.

Our Exclusive Coaching Products:

Empowering Minds, Transforming Lives
📞 WhatsApp:+971 50122 3983
📧 Email: eunoiahealthwellness@outlook.com
🌐 Website: https//www.eunoiadigihealth.com


